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Stress Policy


Introduction

The Chief Executive Officer (CEO), Board of Trustees and the management of each school place a high value on providing a supportive working environment and on maintaining the health, safety and welfare of its staff at work. It recognises that their wellbeing is important to each Schools performance and to the education of the children. The Academy Trust therefore, takes positive measures to encourage members of staff to be in the best health that they can be both physically and mentally. 

Leading Learners Multi Academy Trust seeks to uphold the unique dignity of each member of staff and to reduce the risk to the health and safety of all staff from the damaging effects of overwork, and occupational stress.  It is expected that all staff retain a healthy balance in their professional and personal lives.  It is recognised that this is a personal and collective responsibility.

Leading Learners Multi Academy Trust recognises it’s legal duty under Section 2(i) of the Health and Safety at Work Act 1974 to ensure, so far as is reasonably practicable, the health and safety and welfare at work of staff employed by the Trust, including seeking to protect staff from undue stress at work.

Leading Learners Multi Academy Trust acknowledges that all staff have a duty under Section 7 of the Health and safety at Work Act 1974 and regulation 12 of the Management of Health and safety at Work regulations 1999, to take reasonable care of their own health and safety and that of others, including mental hazards such as occupational stress as well as 	physical hazards.

Primarily this policy is concerned with stress problems arising from the working environment, but we recognise that the personal life of a member of staff may also lead to stress. Leading Learners Multi Academy Trust is committed to implementing this Policy for all staff in order to enable individuals to cope successfully with the demands and pressures in their lives, whatever the cause of their stress, by providing appropriate support.

Definition of stress

Occupational stress is the response people may have when presented with excessive work, pressure or demands which are beyond the scope of the resources available to them.  It can be destructive to physical, emotional and spiritual health.  Managing such stress is a collective responsibility, which requires support and commitment from all.

In addition, the Health and Safety Executive defines work-related stress as:
	The reaction people have to excessive demands or pressures arising when people try to cope with tasks, responsibilities or other types of pressure connected with their jobs, but find difficulty, strain or worry in doing so.

Policy Aims

  Leading Learners Multi Academy Trust will deliver this policy through:

Developing working practices and procedures that minimise the factors which may lead to stress in the workplace and 	address the underlying causes of workplace stress.

Implementing the HSE Management Standards for Work-Related Stress which provide a yardstick against which to measure performance in tackling the causes of work-related stress. 
See http://www.hse.gov.uk/stress/standards/index.htm

Providing consistent, equitable and effective procedures to prevent and manage workplace health and well-being problems.

Promoting the health, safety and wellbeing of all staff, including the use of risk assessments and health needs analysis to identify and reduce hazards impacting on the health of the workforce.

The use of staff consultation to raise awareness of stress and methods to combat it and to monitor and identify areas of Academy life where interventions could prevent or reduce health problems.

This policy should be seen as overarching other policies that are in place and can be considered as part of the Academy Trust’s positive approach to health and wellbeing. 


Principles

   Leading Learners Multi Academy Trust will:

Ensure that no single member of staff will be expected to work an unjust number of hours on a regular basis.

Be realistic in the high expectations set by the school of each member of staff, recognising that working in a school is likely to be stressful and that such stress needs to be managed effectively.

Provide information, and where appropriate, training to all staff and the named Board member to enable all staff to recognise the symptoms of stress, appropriate strategies to manage such stress and training for all managers and supervisory staff in good management practices.

The Headteacher will ensure that all staff are made aware of the schools stress policy and procedures and with information about school and external support systems.

Encourage all staff, to look out for signs of stress in children and to ensure that children are also encouraged to maintain a healthy balance in their lives.

Nominate a named Trust Senior Leader to liaise with the Headteacher and other staff on the issue of occupational stress.

The Board of Trustees will receive an annual report from each Headteacher and nominated Trust senior leader regarding the effectiveness of the policy and procedures.

The nominated Trust Senior Leader will report on the success of the policy on an annual basis to the Board and take particular note of any undue stress on the Headteacher.

Responsibilities

Shared Responsibility

Leading Learners Multi Academy Trust understands that progress can only be achieved through the recognition by all parties that the promotion of positive health is a shared responsibility.

Leading Learners Multi Academy Trust will therefore seek to ensure the continual development of a safe and healthy work environment and the creation of conditions that enable staff to maintain and improve their health.

The CEO, Board of Trustees, Trust Senior Leaders, Headteachers and School Senior Leaders have a responsibility to ensure that the promotion of the health of staff becomes a key part of the school’s culture and that this is reflected in day-to-day work practices.

All staff have a responsibility to recognise the harmful effects of occupational stress and the associated destructive dangers of overwork on a regular basis as a significant health issue.  Staff have a responsibility for their own health, for developing an awareness of the factors that contribute to ill health, and for participating in the efforts to raise health standards.

Leading Learners Multi Academy Trust 

Will demonstrate their commitment and support to this policy by:
· Ensuring that the principles and approaches to managing health and wellbeing are implemented;
· Reflecting the policy’s principles and approaches within their management practice;
· Conducting Risk Assessments on workplace stress based on the HSE Stress Management Standards, and implement the recommendations which arise;
· Monitoring and evaluating significant levels of absence due to workplace stress should any occur;	
· Nominate a named Trust  Senior Leader to liaise with the Headteacher  and other staff on the issue of occupational stress;
· Provide information and, where appropriate, training to all staff and the nominated Board member to enable them to recognise the symptoms of stress and the appropriate strategies to manage it;
· Evaluate and review the effectiveness of the policy and the Academy Trust procedures as appropriate.

All Managers

All staff with senior and / or line management responsibility will:
· Reflect the policy’s principles and approaches within their management practice;
· Ensure that all staff are made aware of the symptoms of stress related illness;
· Ensure good communication between management and staff, particularly where there are organisational and procedural changes;
· Conduct and implement recommendations of risk assessments/health needs analysis within their areas and consider practical options where possible to provide modification of work where it is known employees are stressed;
· Monitor working hours and practices to ensure that staff are not working unreasonably excessive hours;
· Follow the Academy Trust’s procedures and use appropriate support where necessary;
· Monitor and evaluate significant absence levels should any occur and take appropriate supportive action where this is deemed to be stress related;
· Make use of return to work interviews for all staff following any stress related illness.

All Members of Staff

All staff must:
· Seek to recognise the harmful effects of occupational stress and the associated destructive dangers of overwork on a regular basis as a significant health issue;

· Support the Academy Trust’s Health and Wellbeing policy and initiatives;

· Raise issues of concern with their Line Manager or Headteacher ;

· Seek to safeguard their own health;

· Accept opportunities for counselling when recommended.

Support

In order to support this policy, the Trust Senior Leader and Headteacher will also ensure that staff employed within the Academy Trust are provided with information regarding school and external support systems, which may include:
· Occupational Health services;
· Specialist training on managing stress, health and wellbeing etc.
· Relevant professional counselling services. 

Staff who are also a member of a trade union will also have access to support through that trade union.

Documentation

Each school will undertake any stress risk assessments using the pro forma attached as Appendix 1.

Each school will have regard to any guidance published by the Health and Safety Executive, including Managers Guidance – Appendix 2.

Appendix 3 sets out the process each school will use for any adult pastoral support referral.

Other sources of information:

	HSE website: www.hse.gov.uk/stress


Monitoring and evaluation

Staff and Directors, on a three yearly basis, will review this policy unless circumstances demand an earlier review.


Links with other policies

This Stress policy links to the following policy: 

· Health and Safety Policy



2

[image: ]
Appendix 1



Individual Stress Risk Assessment

	
Name of Employee:

	
	Role of Employee:
	

	Name of Line Manager:
	
	Job title of Line Manager:

	




	

	
	
	
	
	
	
	
	

	CULTURE
	YES
	NO
	N/A
	REQUIRED ACTION / COMMENTS

	
1
	
Are you (or have you previously) suffered from stress related illness

	 
	 
	 
	 

	
2
	
Do you take your annual leave entitlement (if applicable)

	 
	 
	 
	 

	
3
	
Do you regularly work excessive hours.  If so, is this through choice or directive

	 
	 
	 
	 

	
4
	
When you reported that you were suffering from stress was action taken

	 
	 
	 
	 

	
5

	
Are there good, open and regular communications between staff up and down the management line at all levels 

	 
 
	 
 
	 
 
	 
 

	
6

	
Is there a feedback process in place for your comments and/or
concerns

	 
 
	 
 
	 
 
	 
 

	
DEMANDS
	
YES
	
NO 
	
N/A
	
REQUIRED ACTION / COMMENTS 

	
7
	
Are your skills and ability matched to the job
	 
 
	 
 
	 
 
	 
 

	
8
	
Is the allocation of work to duties monitored by your manager

	 
	 
	 
	 

	
9
	
Have you received training in your role

	 
	 
	 
	 

	
10
	
Were your working hours agreed on recruitment

	 
	 
	 
	 

	
11
	
Do you understand the reasons for any temporary increases in  work load/hours

	 
	 
	 
	 

	
12
	
Do you have any problems with working environment factors
(noise, vibration, ventilation, humidity etc.)

	 
 
	 
 
	 
 
	 
 

	
13
	
Are there adequate resources to do the required work

	 
	 
	 
	 

	
14
	
Is there sufficient, suitable equipment available to do your job

	 
	 
	 
	 

	
CONTROL
	
YES
	
NO
	
N/A
	
REQUIRED ACTION / COMMENTS 

	
15
	
Do you plan your own workload

	 
	 
	 
	 

	
16
	
Do you plan your own work schedule (i.e.timescales / deadlines)
	 
 
	 
 
	 
 
	 
 

	
17
	
Is there an element of flexibility in duty allocation and hours of work

	 
	 
	 
	 

	
18
	
Do you and your line manager get together regularly to make decisions on how any issues should be tackled


	 
 
	 
 
	 
 
	 
 

	
RELATIONSHIPS
	 
	 
	 
	
REQUIRED ACTION / COMMENTS

	
19
	
Are you aware of the policy on bullying / harassment

	 
	 
	 
	 

	
20
	
Are you able to discuss relationships with colleagues with your manager (or someone else)

	 
	 
	 
	 

	
21
	
Are you consulted and involved in changes that may affect you

	 
	 
	 
	 

	
22
	
Are you kept informed during periods of change

	 
	 
	 
	 

	
ROLE
	
YES
	
NO 
	
N/A 
	
REQUIRED ACTION / COMMENTS

	
23
	
Do you receive a regular appraisal / review

	 
	 
	 
	 

	
24
	
Do you have a clear job description

	 
	 
	 
	 

	
25
	
Is the correct training available for all jobs you do

	 
	 
	 
	 

	
SUPPORT/TRAINING/OTHER FACTORS
	
YES
	
NO 
	
N/A 
	
REQUIRED ACTION / COMMENTS

	
26
	
Are you aware of the services of the Occupational Health Provider

	 
	 
	 
	 

	
27
	
Do you wish to discuss this assessment with anyone else

	
	
	
	

	
28
	
Is there any additional training which you would like to be considered for

	 
	 
	 
	 

	
29
	
Do you wish to undertake stress awareness training

	 
	 
	 
	 

	
30
	
Are there any other workplace factors which should be taken into account
	
	
	
	



	Any other comments (please use a separate sheet if necessary):












	Links to other risk assessments/policies - please state

	


	

Signed ………………………………………………..………….…………. (Employee)              Signed ………………….……………………………………………. (Manager)   			

	


	Review: 

This Risk Assessment should be reviewed half-termly (or sooner if required).  It is important to consider the content on this stress risk assessment to ensure it still valid.  For example, are there any significant changes, additions or omissions not identified on the original assessment? Are there any additional risks?

Please record any changes required and or action taken (use a separate sheet if required), then date and sign.



	Reviewer Name & Date

	
	Notes 
	

	Reviewer Name & Date

	
	Notes
	

	Reviewer Name & Date

	
	Notes 
	

	Reviewer Name & Date

	
	Notes 
	

	Reviewer Name & Date

	
	Notes
	

	Reviewer Name & Date

	
	Notes
	



 Appendix 2

EMPLOYEE STRESS MANAGEMENT ACTION PLAN – MANAGERS GUIDANCE – (Published by the HSE)
Employers have a duty to ensure that risks arising from work activity are properly managed. The Management Standards approach helps managers to work with their employees whether you are undertaking a risk assessment for stress or carrying out a stress management action plan.
The Management Standards cover six key areas of work that, if not properly managed, are associated with poor health and wellbeing, lower productivity and increased sickness absence. In other words, the six Management Standards cover the primary sources of stress at work. These are:
Demands       Control       Support        Relationships        Role        Change
The Stress Risk Assessment should be used with staff as a proactive means of identifying potential or known stressors within the workplace in order to manage the hazard and develop solutions.
The Stress Management Action Plan is a reactive tool that can be used with individuals where the individual perceives that they have a problem which is stress related. Not all causes of stress will be related to the workplace.
This stress management action plan should be completed jointly with the employee. It allows the employee to identify their perceived stressors. You can then negotiate on how the perceived stressors can be best managed and what reasonable adjustments/help can be made. All outcomes should be documented and the form dated and signed by both parties. A review date should be agreed so that you can assess and monitor the progress of the employee.
Engaging with the employee in completing this action plan helps to define what reasonable practical steps the employer can take to support the individual when their ability to cope with the usual demands of employment may be temporarily reduced.

Appendix 3

Leading Learners Multi Academy Trust

Adult Support Referral Route

Adult A




Adult A selects Adult B 
to talk to






Adult B in consultation with Adult A seeks support of Headteacher and nominated Trust Senior Leader 









With adult A’s 
consent
Without adult A’s
consent





                                                                        
If conduct of adult A is affecting safety and well-being of self, children and/or staff

Refer to Headteacher





Headteacher to consult with nominated Trust Senior Leader




Inform Headteacher who will consult with nominated Trust Senior Leader




Legal advice sought from Trust HR advisor
Employee Well-Being
Referral
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