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	MINUTES
MEETING OF AUTUMN 2 LGB
WORTH VALLEY
LEADING LEARNERS’ ACADEMY TRUST


	Date 
	26th November 2025 


	Time
	2.15pm – 3.30pm


	Venue
	Worth Valley Primary School


	Attendees
	Ceinwen Lodge - Headteacher
Helen Malt – Chair of the LGB
Julie Batey – Staff governor
Victoria Townson – Parent governor
Rachael Page - 
Wendi Thompson – Clerk to the LGB
Masara Sandells – Leading Learners Resources


	Apologies
	Rebecca Heald
Rebecca Regan





	ITEM 1
	WELCOME AND APOLOGIES FOR ABSENCE

	
	Masara Sandells was welcomed to the meeting.

Apologies for absence were received from Rebecca Heald and Rebecca Regan.




	ITEM 2
	DECLARATIONS OF INTEREST 

	

	No new declarations of interest were raised. 



	ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	
	None.




	ITEM 4
	BOARD MEMBERSHIP MATTERS 

	
	CL advised that Rebecca Burridge has resigned from the LGB due to work commitments. Parent governor recruitment would take place as soon as possible with a view to recruit before the next meeting.




	ITEM 5
	MINUTES OF THE MEETINGS HELD ON 24th September 2025

	
	The minutes of the previous meeting were agreed as a true and correct record.
 



	ITEM 6
	REVIEW OF ACTION LOG

	
	· Governors to confirm they have accessed Governor Hub and confirmed annual declarations.
· Ongoing.
· Actions to be confirmed from September meeting at the November meeting.
· Completed.
· Governors to read headteachers report and email any questions with a view to discuss at the meeting.
· Completed and ongoing for future meetings/reports.
· Training for governors via S4B and The Key.
· Ongoing and also to include National College training.
· Governor visits to be arranged before the next meeting, governor visits form to be completed and update at November meeting.
· Ongoing.




	ITEM 7
	HEADTEACHER’S REPORT

	
	Targets and SIP
· Targets for the academic year were discussed with Michael Gaskill in September 2025.
· The SIP has been shared with staff; most actions have started but will complete later in the year. 
· Weekly SLT meetings review progress on objectives. Updates on maths and continuous provision led by subject leaders.

Q – Why is the Year 6 maths target lower than reading and writing?
A – Maths emerged as a focus due to weaker outcomes compared to reading and writing. Reading has been a long term priority because it underpins access to the curriculum. Writing improved significantly after previous interventions. MTC results were notably weaker, so maths is now prioritised. Target of 66% is considered realistic.

· Number Sense Programme – Year 3 pupils complete a 2 minute test of 40 questions daily.
· Activities include chanting doubles, timetables and division factors. 
· Morning maths includes number bonds to 10.
· Positive impact observed:
· Improved accuracy and consistency among pupils.
· Next steps include assess impact using PIXL QLA reports, introduction of timed elements for fluency.
· National College developing a programme to mirror the MTC.
· Plans are in place to extend Number Fluency further down school.
· Year 1 cohort involved in an EEF handwriting trial to focus on motor skills and posture.
· Walkthroughs introduced to focus on clear expectations, positive framing and cold calling. Cold calling encourages participation from all pupils, not just volunteer response
SEF update
· Work planned with Michael Gaskill to update the SEF due to changes in the Ofsted framework.
Behaviour & Safeguarding
· One significant behaviour incident involving a Year 5 pupil; no exclusions or prevent referrals.
· With regard to the pupil who was initially permanently excluded in July, it was shared in the last meeting that this decision was rescinded due to a proposal from the Virtual School which would meet the child’s needs more effectively.  We have received an update that his EHCP has been updated to reflect the need for specialist provision and a funding uplift has been approved.  We are now awaiting a placement decision.
Attendance
· Male attendance stronger than female.
· Identified concerns include the higher absence rates and poorer punctuality rates amongst girls. 5 out of 6 pupils whose parents have been sent notices to improve are girls.
· Strategies include rigorous staged approach, home visits and pastoral support. One case escalated to statutory intervention (possible prosecution).
· Positive outcomes include Year 2 attendance is consistently high; outperforms similar schools nationally.

Q – Why is poor attendance mainly among girls?
A – Linked to family disengagement, single child households and peer influence among parents. No cultural trend of boys liking school more than girls.

SEND & Resource Provision
· New staff member Nicola leading resource provision.
· Curriculum adapted for younger pupils, Sensory play and schematic learning.
· Older pupils use breakout space for focused work.
· B-Squared assessment tool introduced for complex needs.
· Increase in EHCP’s; form 11 – 17, expected to reach 20 before the end of the year.
· National shortage of specialist places; some pupils placed in mainstream despite high needs.
Safeguarding
· Three children on CP plans; one CIN escalated to CP
· Increase in Domestic Violence notifications.
· Cybersecurity training flagged as urgent for compliance.
Health & Safety
· One reportable injury (Year 5 pupil scooter accident); strong community response.
· Compartmentation survey completed but remedial work deemed non-essential due to high cost.
Staffing
· Mrs Spencer returning from maternity leave in December 2025.
· Miss McMullen leaving due to no vacancy after maternity leave role returning. 

Q – Why is predicted GLD lower this year?
A – Last year’s cohort was exceptionally high attaining; current prediction reflects typical starting points rather than a decline.




	ITEM 8
	POLICIES TO BE REVIEWED/APPROVED/ADOPTED 

	
	 Admissions policy has been added to Governor Hub.



	ITEM 9
	GOVERNOR MONITORING VISITS 

	
	Governors and CL to get in touch after Christmas to organise a visit to school.

Specific focus to arrange a SEND monitoring visit.




	ITEM 10
	COMMUNITY/STAKEHOLDER ENGAGEMENT 

	
	Upcoming events would be emailed to governors with a view to encourage visits to the school and parental/governor engagement.




	ITEM 11
	GOVERNOR DEVELOPMENT

	
	CL confirmed that she had received a phone call from Sam Quigley two weeks ago.
Another school in the Trust had permanently excluded a pupil a month ago. The headteacher of the school felt their governing body was not particularly strong or effective in relation to PEX hearings.
CL agreed that two governors from Worth Valley Primary School could represent the Trust at the Pupil Discipline Committee.
Sam Quigley acknowledged his appreciation and asked that the governors were thanked for their involvement. He was impressed with the conduct and professionalism of the governors involved, specifically mentioning Helen and Rebecca.
Sam praised the knowledge surrounding a PEX panel and they were a credit to the school.




	ITEM 12
	ANY OTHER BUSINESS

	
	None to add.




	ITEM 13
	DATE OF NEXT MEETING

	
	· 22nd April 2026 at 2.15pm
· 15th July 2026 at 2.15pm




	ITEM 14
	CONFIDENTIAL ITEMS

	
	No confidential discussions took place during the meeting.
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